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21 participants from WPs 1, 3, 4, 6, 7, 8, 9 
(missed only 2 and 5) + Blue Cloud and JPI Oceans



• What results?

• Who are their users? 

• What types of impact? 
OECD: scientific, technological, economic, training & 
education, social & societal 

• What indicators to measure those types of impact?

• How does this help achieve EuroSea’s 7 objectives?
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Types of impact



Results:

- Commercially exploitable
- Non-commercially exploitable

- New category: potentially exploitable  

Users: 

- Are end users the “real” users?
- What users in between?



• What types of impact? 
OECD: scientific, technological, economic, training & 
education, social & societal 

• What indicators to measure those types of impact?

Objectives Scientific 

Impact

Technological 

Impact

Economic 

Impact

Training and 

Education 

Impact

Social and 

Societal 

Impact

Types of impact

Apply the matrix for each result!





How to measure impact – impact 
indicators - e.g. Extreme Marine Events 

sensors (oxygen, heat and pH) for aquaculture 
(D6.8)

Main impacts:
• Economic 

Other impacts: 
• Endorsement from users that the 

products are beneficial to them
• Increased trust between the ocean 

observing community and (end) users

TRL evolution is also in itself an impact 

indicator



Co-design and collecting requirements:

- Some demos engage with users in the planning stage
- Some demos engage with users in the testing and exploitation 

stage

- Co-development workshops key to listen to user needs but 
also to understand the impacts



Do the results identified help reach the 
EuroSea objectives?

- Only some of them: some objectives don’t have results 
associated with them!



Dream big – look ahead to the system impact beyond EuroSea. 

EuroSea cannot (always) do all the work. Engage with potential 

future developers who can bring the results further up in TRL 

levels. 

Use the existing connections that some WP partners have with 
users for the benefit of other WPs – leverage the EuroSea 
partnership

Impact monitoring is for all WPs



• User expectations of 
impact – meetings with 
co-developers

• New needs will emerge –
WPs to keep WP8 
informed

• Infect non-demo WPs 
with need to monitor 
impact, e.g. WP1

Innovation action = 
results and impact 
demonstrated

• Look for best practices around
• Generate own (EU oceanobs) 

best practices





TWITTER: @Euro_Sea

THANK YOU 

Dina.Eparkhina@eurogoos.eu
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