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EuroSEA main actors

• Project Coordinator  - the only contact point for EU services

• Project Partners – all organizations who signed the Grant Agreement 

• Your roles are clearly defined in the Grant Agreement

• EC-REA Unit B2 – EU institution responsible for monitoring the project 
implementation and single EU contact point for the project

• EC policy institution - DG RTD responsible for your project



EU staff involved in EuroSEA

• The Project Officer from REA: 
Charles DE CHEFDEBIEN email: Charles.DE-CHEFDEBIEN@ec.europa.eu

• The Project Officer must be included in all communications with EU 
related to project management and policy aspects; 

• The Financial Officer from REA:
Philippe Roumans (Philippe.Roumans@ec.europa.eu);

• The Policy Officers from EC - DG RTD;

mailto:Charles.DE-CHEFDEBIEN@ec.europa.eu
mailto:Philippe.ROUMANS@ec.europa.eu


Advices for a successful 
project implementation  

• Read the Grant Agreement - 80% of the answers for your questions 
are in this document and its annexes.

• Keep the project documentation in order to prove the actions done 
and the eligibility of costs

• Never wait until the last minute for reporting to the Project 
Coordinator and to EC-REA.  

• Communication is essential during project implementation

• If there are problems = share them! 

• If there are success stories = share them!



How we will work together?

All project operations are on-line on the EU Portal

Project Reporting to EC Research Executive Agency:

• Technical report and financial statements are submitted by the 
coordinator as a "single package“

• The single package is accepted or rejected by the EC-REA Project 
Officer. There is no option for changes/modifications of submitted docs.

IMPORTANT for ALL PARTNERS: 

Please ensure the quality of reporting  = avoid rejection of reports 
and affecting other partners in consortium



Article 18 : 
Keeping records – supporting documentation

 Continuous reporting in SYGMA

 Single package submission 

 Technical & financial information

 Final reporting – additional information

 Checks and Reviews performed by REA (Research Executive Agency)

Article 19 : 
Submission of deliverables

Article 20 : 
Reporting – Payment requests

Article 22 : 
Checks, Reviews, Audits and Investigations

Reporting and payments articles in the GA
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Project Monitoring: - the persons and the process

Persons involved from REA: 
– EC-REA Project Officer - main contact point
- EC-REA Financial Officer
Persons involved from consortium:
– Project management team (e.g. Project Coordinator and Work Package 
Leaders)

The process of reporting: 
- Continuous Reporting  = Deliverables, Publications, etc. - all along project 

duration
- Periodic Reporting = Periodic Reports (Technical & Financial) – within 60 

days after the end of each reporting period 



Project Reporting: 
Continuous and Periodic Reporting 

Project
starts

Project

ends
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Periodic Reporting: deadlines

End of reporting 
period

60 days
Submission of Periodic 

Report 
as "single package"

90 days
Project Review + EC REA Assessment

Payment

Review 
Meeting

Review 
Report

Assessment 
Report



Project Reporting – main documents

Electronic submission 
in  Participant Portal

Documents are read by 
persons outside the project

Deliverables
– submitted all along the project duration
- Present the work, results and conclusions 

Periodic Report 
Periodic Technical Report – narrative part (Part B) 
Periodic Financial Report – Financial Statements  

Final Report 
Final Technical Report – additional information
Final Financial Report – CFS (Certificates of Financial Statements)
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Technical Report – Part A

Publishable summary:
– regularly revised and published in CORDIS 
Deliverables:
– high quality documents = easy to be evaluated
– complete information = no further clarifications
– public deliverables = read by different EC services
Milestones:
– achievement = clearly presented and documented
– delays = explained and overcoming measures proposed
Risks:
– regularly revised and mitigation measures proposed
Other information:
– cross cutting issues, Key Performance Indicators

Information taken from 
IT tools (Continuous 
Reporting)
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Technical Report – Part B

Narrative document – input from each partner

Information on the work carried out and overview of the progress
– work and results per each Work Package
– contribution to the expected impacts

 Plan for exploitation and dissemination of results
– actions implemented and their outcomes

Explanations on deviations from Description of Action
– in relation to tasks
– in relation to the use of resources 


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Financial Report

Financial Statements
- for each beneficiary (Annex 4 of GA)
- detailed information = no further clarifications 
Use of Resources - explanations
- essential for understanding the expenditures 
- linked to tasks and deliverables
Subcontracting and Third Parties
- costs not foreseen in the DoA are not eligible
Periodic summary financial statement
- includes the request for payment (template available)

Financial Report is generated 
based on Financial Statements



Financial management: 
some advice

• Personnel Costs: KEEP TIME RECORDS of the hours worked on the 
action (if not working full time on this EU project)

• Meetings: keep participants’ signatures (if you reimburse travel costs)

• Any unforeseen subcontracting?

o If you need a subcontract not mentioned in the Description of Action, 
ask prior approval of EC-REA Project Officer

• Any financial changes in the DoA?

o Inform the EC-REA Project Officer by providing detailed information 
on persons, tasks, man/months and justification of  changes. 

Advice for financial management



H2020 Annotated Grant Agreement
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/am
ga/h2020-amga_en.pdf

H2020 Grant Management documents
http://ec.europa.eu/research/participants/docs/h2020-funding-
guide/grants/grant-management_en.htm

H2020 On-line Manual
https://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.
html

Research Enquiry Service
http://ec.europa.eu/research/index.cfm?pg=enquiries

Relevant information

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management_en.htm
https://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.html
http://ec.europa.eu/research/index.cfm?pg=enquiries


THANK YOU

FOR ATTENTION

George PREDOIU

EUROPEAN COMMISSION
Research Executive Agency (REA)


